MPMA Quantico Chapter 32 Ladies Auxiliary (LA)
Meeting Minutes from April 2, 2011
Present:

Cladie Spears, Auxiliary President



Catrina Upshaw, Vice President


Danielle Dillard, Treasurer


Yvonne Jerry, Member 



Victor Eaves, Chapter Vice President
Spiritual Thought:
Live each day with gratitude and joy…serving God and others with a generous, loving spirit! Followed by opening prayer by Yvonne Jerry.
Next meeting: 
Saturday, May 7, 2011 at 8:00 am TBD; Executive Board Sunday, May 7, 2011 at 7pm via teleconference
I. Announcement: Happy Birthday to our Vice-President Catrina Upshaw and Karen Collier! Continue to pray for our Auxiliary, Catrina, 


      her father, and family. 
II. Captured Focus Items

1. Chapter Membership – Active members need to increase their visibility to strengthen our efforts in the community and raising funds for the Montford Point Monument Project. Current membership is nine with on pending life-time membership application (my mother, Mrs. Cladie Fisher).
2. New Membership – An informational tri-fold has been distributed and posted on website to be used as our recruiting tool. Recruitment, Recruitment, Recruitment! The Auxiliary recruited two members for the Chapter during our Anniversary celebration and BIG KUDOS to my mother, Mrs. Cladie Fisher, who has sent the Association an additional three new members and still going! 
3. Vacant Positions – Nominations remain open for Auxiliary Sergeant-at-Arms and Secretary. 
4.  Auxiliary By-Laws – Draft of bylaws is ready to present to the Chapter President to gain input to ensure it compliments their bylaws. 

5. Auxiliary Email - The email address is: mpmala32@yahoo.com please begin to use this account. 
6. Annual Financial Report – Closed out was December 31, 2010 but being updated for Spring Council April 14-17, 2011.

7. Donations – The large presentation check is being made for $500 (4x8 engraved brick) to be presented at National Convention toward the Montford Point Monument Project. Follow-up with Ms. Jennifer Gonzalez Jennifer.n.gonzalez@usmc.mil is needed to get a completion date.
8. Agenda for Spring Council – Discuss uniform hat, participate in new National Ladies Auxiliary President nomination/recommendation, verify National assessed dues (membership dues $25/member and required donations per National bylaws), and gather agenda items for National Convention.

9. Follow-up Items – GIVING BACK! Fellowship at Mount Zion Baptist Church with 1stSgt George Kidd on April 10th is being confirmed and updates to follow. 1stSgt Kidd Preserve Day (Catrina provided an informational packet to assist with project) at his home in Ft Washington, MD is April 23, 2011 8-12 noon is still on the calendar with detail list of needed items to follow. 
LA logo lapel pin: Jonathan’s Embroidery (where shirts are done) has placed our order for metal/solid brass 24k finishes ¾” pin 200 @$2.34 ea.  The plan is to present to the Ladies at Spring Council (pins due to arrive the week of April 12th) and National Convention and recoup our cost by charging $4 each. The making of original cover until new cover is approved by National Auxiliary is on hold until further notice.  All donation receipt letters have been received and placed on file. 
10. 3rd Fund Raisers/Awareness Event – Diabetes & Heart Disease Red and White Affair is June 4, 2011 at 4:00pm till 6:30pm at Dale City Recreation Center (Sharron Baucom) 14300 Minnieville Road, Dale City, VA 22193. Our target audience is come one come all ~ family affair! Donation of $25/per adult; $10/child age 6-13; and age 5 under FREE. A limited of five (5) vendors for event (Recreation Center Membership, Zumba Apparel, Silky Smooth Hand-Dance, Traci Lynn Jewelry, and MPMA membership & monument donation table) and one information table for diabetes & heart disease pamphlets. Heavy hors d'oeuvre (veggie pasta salad, pepperoni pasta salad, spaghetti, wheat crackers & cheese, fresh fruit, trail-mix, sugar-free desserts, bottle water, juice boxes, and orange juice). The entertainment will consist of the following: Zumba demonstration, hand-dance demonstration, and mime dance. The program will have two possibly one main guest speakers and a youth and adult testimony on subjects. Auxiliary goal is to sell at least 150 tickets!  
The idea of inviting Mr. Melton McLaurin the author of the “Marines of Montford Point: American’s First Black Marines” come and do a book signing was discussed. Help is needed for this project.
11. Community Service – Washington, DC VA Medical Center “Welcome Home” event in June 2011 (Pending confirmation letter for participation from Volunteer Services Ms. Ann Arnold 202-745-8000, anne.arnold@va.gov)

12. 46th National Convention – The Commandant of the Marine Corps is the guest speaker for the convention in Atlanta, GA July 27-30th, 2011 please plan to attend and periodically check the National website for updates. Hyatt Regency is hosting hotel (265 Peachtree Street NE, Atlanta, GA 30303) Room Rate $109.00 based on availability.
Sponsorship – Letters and post cards will be mailed to current and potential sponsors in the local and afar area. Continuous follow-up on sponsorships letters that have been sent out and no response received. The mission is to increase the visibility of our Montford Pointers and gain support from the local community. Help is needed for this project.
13. Congressional Gold Medal & Monument – All are asked to continue writing your Mayor, Senator, and Congress to express the need for our Montford Pointers to receive the Congressional Gold Medal. A sample letter is on file if assistance is needed in drafting your letter. The National Montford Point Marine Monument donation website is up and running, www.mpmamemorial.com please spread the word we are up against an aggressive timeline!!!! 
14. Montford Point Day – Friday, August 26th Banquet location, time, guest speaker TBD (Auxiliary proposed and researched the idea of the event taking place at the National Museum of the Marine Corps at 5-9pm with a catered reception/cocktail style with cash bar. Tickets to be sold for $10-$20). We discussed the possibility of soliciting for NC Congressmen to be the guest speaker with National MPMA President introducing guest speaker and Past National President being the MC, and VIP list consisting of USMC senior leadership, wounded service members, Montford Pointers with book signing, poster signing, and DVD showing, etc.
15. Chapter and Auxiliary Event – Informative Forum with various associations on the panel and cost of $8.95/per person for Buffet Lunch at Quantico Officer Club. Once the details of this event is decided an announcement needs to be sent to all local newspapers and any available media as a means to keeping the community and current sponsors informed. Help is needed for this project.
III. Closing/For the Good of the Auxiliary
*April 23, 2011 1stSgt Kidd Preserve Day at 8:00 am – 12 noon at his home in Fort Washington, MD (flyer will be sent out)

*April 30th and May 1st, 2011 Chapter President, Jason Mathis is walking in the Avon Breast Cancer Walk in Washington, DC and he needs your help http://info.avonfoundation.org/goto/jason357 by making a tax deductible donation toward his walk. He needs to raise $1800 in order to walk! 
*June 4, 2011 at 0800 the Women Marine Association (WMA) VA-1 has entered a team in the Susan G. Komen Race for the Cure at Washington DC National Mall. Contact Mrs. Parisa Fetherson pyfethers@comcast.net.
Button-down red or black long sleeve shirts with the Ladies Auxiliary logo with black pants is our community uniform moving forward. The ladies red and black long sleeve shirts should be purchased ASAP (JcPenny shirts average $14.99-$18.99 online with coupon) and taken to Jonathan’s Embroidery in Fredericksburg (540) 891-7700 M – F 9:30 am – 5:30 pm. The turnaround for embroidery is approximately 5-7 working days when you supply the shirt/item they will charge $7-$15 for logo embroidery, depending on the quantity. 
A standard gift of appreciation to our guest speakers will be the MPM book and/or documentary video and a framed certificate of appreciation. The standard token of thanks for our sponsors after each event will be a framed certificate of appreciation. 

The National Auxiliary Newsletter requesting monthly input i.e. favorite poem, recipe, events, special announcements, birthdays, etc. point of contact is Ms. Tommie Merritt. Please send any input to me for submission; no deadline continuous input. Mrs. Judy James, the National Ladies Auxiliary President’s email has changed to mpmalanatpres@yahoo.com, for the record. 
The National President continues to reiterate that “our organization is looking better every day, and in our efforts to preserve the legacy of what those Montford Pointers did for us all…” it is our continuous dedication and commitment that keeps this organization alive. Official Day for our Montford Pointers – August 26th Passed in the Senate of the United States July 22, 2010 (111th Congress 2D Session S.RES 587). Milestones in History THE FEW THE PROUD Montford Point Marines 1942-1949. “Working Together Works”

There is no “I” in the word team and this is a team effort. Collectively we can make a difference! Please continue to contribute so we do not burn-out team members. 
IV. Continued Roundtable

Increasing visibility of the Ladies Auxiliary continues by: Networking, requesting sponsorship, church visits, school visits, fundraisers, sharing communications with other associations, word-of-mouth, emails, and volunteering within the community. Please take time to explore Sponsor a Deployed Soldier program www.anysoldier.com and wounded warriors www.walterreedsociety.org; helping Vets get off the streets http://vetsforlife.yolasite.com; staying informed to help eliminate cancer www.pcf.org and www.coloncancerfoundation.org and www.vcs.org 
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