MPMA Quantico Chapter 32 Ladies Auxiliary
Meeting Minutes from December 11, 2010
Present:

Cladie Spears, Chapter 32 Ladies Auxiliary President



Danielle Dillard, Treasurer



Chris Sanders, Member  
Next meeting: 

January 8, 2011 at 8:00 am via teleconference; Executive Board January 9, 2011 at 7pm via teleconference.
I. Announcement: HAPPY BIRTHDAY CHRIS! Special thanks goes out to all that assisted with making the Thanksgiving baskets (Security Battalion/Family Services & Mickey Finn Detachment), baby basket (for Chris Sanders) gift giving, and Fredericksburg Jaycee parade a success!  
II. Focus Items

1. Chapter Membership – Active members need to increase their visibility to strengthen our efforts in the community and raising funds for the Montford Point Monument Project. Current membership is eight.
2. Vacant Positions – Nominations remain open for Auxiliary Sergeant-at-Arms and Secretary.  
3. New Membership – An informational tri-fold has been distributed and posted on website to be used as our recruiting tool. In addition, informational cards are being researched and/or drafted for all members to use to gain new members and increase visibility within the community. Recruitment, Recruitment, Recruitment!
4. Drafting Auxiliary By-Laws – Draft of Auxiliary is being circulated for input and final review no later than December 31st to Executive Board. 

5. Community Service – Our first joint Christmas Time in the Community: December 12th the Chapter and Auxiliary members plan to visit Walter Reed Society holiday celebration at the Mologne House in Washington, DC.  All members encouraged to bring family and friends.

6. Sponsorship – Local golf courses were discussed as potential sponsors to support MPMA effort. Furthermore, the list of merchants registered with the Chamber of Commerce and corporate level businesses are being reviewed and discussed with Chapter in order to target potential sponsors for upcoming events/projects of increasing the visibility of MPMA, Inc.  We will be stuffing envelops with MPMA, Inc. pamphlet, Ladies Auxiliary Fact Sheet, Current News Release, MPMA Inc. Donation Form, and a personal letter to them requesting their support.  
7. Auxiliary Shirts – Jonathan Embroidery is the provider for Auxiliary current and future logo embroidery. When you supply the shirt/item they will charge $7-$15, depending on the quantity. POC (540) 891-7700 M – F 9:30 am – 5:30 pm.
8. National Convention Auxiliary Luncheon & Fashion Show Reimbursements – Financial National Convention report completed however funds have not been disbursed to Auxiliary nor the $142.64 from National for the print of convention event tickets; receipts submitted. 
9. Donations/Event – The following donations were made from the “Shades of Blue Awareness” Event: $200 to the Virginia Prostate Cancer Research Coalition; $1,500 to the Montford Point Monument Project (12x12 brick or bench plaque); and $53 to the Chapter for the car magnets and banner. A late donation of $33 from “Fun in the Sun” community event was sent to the Montford Point Museum.
10. Annual Financial Report – Draft presented and will be final no later than December 31, 2010.

11. 3rd Fund Raisers/Awareness with the Chapter in February/March timeframe – Membership drive historical forum with potluck being discussed. The Auxiliary discussed and agreed that announcements need to be sent to all local newspapers as a method of keeping the community and current sponsors informed. Help is needed for this project.
12. 46th National Convention – Atlanta, GA July 27-30th, 2011 please plan to attend. 
III. Closing
Button-down red or black long sleeve shirts with the Ladies Auxiliary logo with black pants is going to be our community uniform moving forward. The ladies red and black long sleeve shirts should be purchased ASAP (JcPenny shirts average $14.99-$18.99 online) and taken to Jonathan’s Embroidery in Fredericksburg. The turnaround for embroidery is approximately 5-7 working days. The National Auxiliary Newsletter requesting monthly input i.e. favorite poem, recipe, events, special announcements, birthday’s, etc. point of contact is Ms. Tommie Merritt. Please send any input to me for submission; no deadline. 

The National President continues to reiterate that “our organization is looking better every day, and in our efforts to preserve the legacy of what those Montford Pointers did for us all…” it is our continuous dedication and commitment that keeps this organization alive. Official Day for our Montford Pointers – August 26th Passed in the Senate of the United States July 22, 2010 (111th Congress 2D Session S.RES 587). Milestones in History THE FEW THE PROUD Montford Point Marines 1942-1949. “Working Together Works”

There is no “I” in the word team and this is a team effort. Collectively we can make a difference! Please continue to contribute so we do not burn-out team members. 
IV. Continued Roundtable

Increasing visibility of the Ladies Auxiliary continues by: Networking, requesting sponsorship, church visits, school visits, fundraisers, sharing communications with other associations, word-of-mouth, emails, and volunteering within the community. Please take time to explore Sponsor a Deployed Soldier program www.anysoldier.com and wounded warriors www.walterreedsociety.org; staying informed to help eliminate cancer www.pcf.org and www.coloncancerfoundation.org and www.vcs.org 
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